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Integral University 

Department of Commerce & Business Management 

Date: 15-10-2018 

NOTICE 
R.Ne-Ie/ben) sas/oly 
All the Faculty Members, Research Scholars and students are hereby informed that Department of 

Commerce & Business Management is organizing a seminar under the theme "Industry 

Academia Innovative Practices" on the topic "Effective Leadership and Time Management" by 

Prof. Prashant Kumar, Professor, Faculty of Commerce, BHU on 20" October, 2018. The 

seminar will start at 11:00AM sharp in the Departmental Seminar Hall, BNLT Building, Integral 

University, Lucknow 
We believe that it will provide enrich experience for all of the participants. 

cOMA ER L UN GRA RC 

Yours Sincerely 

(ProfA. K. Saxena) 
Dean, FCM 

iNDIA NBW W39 



Department of Commerce & Business Management Faculty of Commerce and Management Integral University 
Attendance Sheet 

emiax undon the theme Induah Acadmia movch roch CeD om Effecti Ur Laadeoh.p 4 Time Tonapemen 
Date:20lin|aa2 
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DEPARTMENT OF COMMERCE AND BUSINESS MANAGEMENT 
INTEGRAL UNIVERSITY, LUCKNOWv 

REPORT 

Date: 24. 10.2018 

Department of Commerce & Business Management has organised one day seminar under the 

theme "Industry Academia Innovative Practices on the topic "Effective Leadership and 
Time Management by Prof. Prashant Kumar, Professor, Faculty of Commerce, BHU 

on 20.10.2018 at 11:00 AM in Department Seminar Hall, BNLT Building, Integral 
University, Lucknow 

This engaging one day seminar brought together participants from across the departments of 

the university which includes faculties, research scholar & students. The purpose of the 

seminar was briefed by Prof. A K Saxena, Dean; Faculty of Commerce & Business 

Management. He mentioned that this seminar is being conducted to support participants to 
increase their leadership capacities, regardless of the level of experience they brought to the 
seminar. 

After that Prof. Prashant was welcomed by Dean, FCM and he requested him to initiate the 

topic of the seminar. 

The expert speaker of the event begins his talk by emphasising on the Four Pillars of 

Effective Leadership:

1. Increase self-awareness

2. Increase comfort and confidence.

3. Increase comfort and confidence 

4. Increase Model facilitation and training skills. 

Various activities were suggested by the speaker by quoting examples; all the participants 
reported that learned a lot from the event. They also gained insight into the qualities of a 

leader. Aspects of leadership such as working with teams to undertake tasks through 
processes were also reported as key learning point. 

Dr.Asma Farooque expressed the vote of thank. 
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